IIpuaoxenne 1 k PII/{

BBeneHue B IPOEKTHYIO AeATEIbHOCTh
42.03.02 Kypunanucruka
Hanpasiennocts (mpoduiib)
Menua-puiieidinn3

®opma 00yueHHs — OUHAas

I'on nadopa — 2023

METOJUYECKHUE YKA3AHUS AJIS1 OBYYAIOLIUXCSI IO OCBOEHHUIO
JUCHUILIMHBI (MOLYJIS)

1. | Kadenpa DKOHOMHWKH U YIPABIICHHS

2. | HampaBieHnue moAroToBKU 42.03.02 XypHanuctuka

3. | HammpaBnennocts (mpoduns) | Meaua-puneinias

4. | Jucuunnmza (MOyib) BBenieHue B IPOEKTHYIO AESTENBHOCTD
5. | ®opma 00yueHust Ounas

6. | ['ox Habopa 2023

. MeToanueckue peKoMeHalluu

1.1 MeTtoanyeckne peKOMEHJAANHH 10 OPraHU3AUUH PaGOTHI 00yYAIOIIUXCS BO
BpeMsl IPOBe/IeHHsI JTeKIIHOHHBIX 3aHATHI

B xone nekumii mpemnopaBartenb U3IaraeT U pa3bsCHIET OCHOBHBIC, HANOOJIEE CIIOKHBIC
HOHSTHUS. TEMBbI, a TAKXKE CBS3aHHbIC C HEH TEOPETHUYCCKUE U MPAKTHYECKUE MPOOJIEMBI, JaeT
PEKOMCHAAIWHN IJId MPAKTHYCCKOI'O 3aHATUA W YKa3zaHUWA OJId BBINNOJIHCHUA CaMOCTOSITETbHOM
paboTHI.

B xone NeKIMOHHBIX 3aHATUH oOydaroniemycs He0OXOIMMO BECTH KOHCIEKTHPOBAHHE
y4eOHOro Marepuana. OOpamiare BHUMaHHE Ha KaTeropuu, (OPMYJIHPOBKH, PACKPBIBAIOIIUE
COJACPpIKaHUC H3y‘~IaeMOI7[ JUCHUIINIMHBI, HAYYHBIC BBIBOJbI MW IPAKTHYCCKHE PEKOMCHIAIINU,
TIOJIOXKUTEIIBHBIH OIBIT B OPAaTOPCKOM MCKYCCTBE.

’KenarenbHO OCTaBHUTH B pa60qnx KOHCIICKTax IIOJId, Ha KOTOPBIX [A€JIaTb ITOMECTKH,
NOJAYEPKUBAIOIINE OCOOYI0 BAXKHOCTh TEX MM HMHBIX TEOPETHYECKUX  IIOJIOKECHUH.
PeKOMeHI{yeTCfI AKTUBHO 3aJaBaTb NPCHOJaBaATCIIIO YTOUHAIOIINE BOIIPOCHI C LEJIBIO YACHCHUA
TEOPETHUYECKHX MOJIOKEHUH, pa3pelIeHus CIIOPHBIX CUTYaINH.

1.2 Meronnyeckue  peKOMeHAALMH 0  NOArOTOBKE K  CEMHHAPCKHM
(IpaKkTHYeCKUM) 3aHATHAM

B Xozxe MOArOTOBKM K CEMHUHApCKUM (TMPAKTUYECKUM) 3aHATUAM CIEIyeT HU3YyYUTh
OCHOBHYIO M [JONOJHHUTEIBHYI JIUTEPATYPY, YYECTh PEKOMEHJAUWU IpernojaBaTeis H
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHKE,
MOJATrOTOBUTH TE3UCHI ISl BHICTYIUICHUH MO BCeM y4e€OHBIM BONPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoayMaTh MPUMEPHI C LENbl0 00ECleYeHHs] TECHOM CBA3M H3ydyaeMOl Teopuu ¢
peasbHOM  INpPAKTUKOW. MOXKHO  JONOJHUTH CIUCOK PEKOMEHJOBAHHOW  JIMTEPATYPbI
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEJICTABICHHBIMU B CIIUCKE PEKOMEHI0BAHHOW JIUTEPATYPBI.

1.3 MeToanyeckue peKOMeHIaMH MO MOAT0TOBKE K BBHICTYIJIEHUIO C MPe3eHTalmii-
3aIIMTe NMPOeKTa

ANTOpPUTM CO3/1aHUS MPE3CHTAIINH:

1 stam — OIMPCACIICHUC LI MPE3CHTALIUN

2 9Tam — moApoOHOE PACKPBITHE UH(POPMAIIUH,




3 3Tamn — OCHOBHBIE TE€3UCHI, BHIBOJIBI.

Cnenyet ucnonb3oBatb 10-15 cnaiinos. [Ipu sTom:

- MIEPBBIN CHaiJ — TUTYJIbHBIA. [IpenHazHaueH Ui pa3sMelleHsl Ha3BaHUs MPE3EHTALNH,
MMEHHU JIOKJIaIYMKa U €r0 KOHTAKTHON MH(pOpMAaIUy;

- Ha BTOpPOM claiiie HeoOXOAMMO pa3MECTUTh COJCPKAHHWE IPE3CHTALUHU, a TaKXKe
KpaTKO€ OIMCAaHUE OCHOBHBIX BOIPOCOB;

- OCTaBUIMECS CJIAHIbI UMEIOT HHPOPMATUBHBIN XapaKTep.

OO6blyHO moJaua MHGOPMAIMU OCYLIECTBISETCS MO IUIaHY: TE3UC — apryMEHTalusl —
BBIBO/I.

TpeboBanust kK 0(pOPMIICHHUIO U TIPECTABICHUIO MTPE3CHTAIHHN:

1. YurabenbHOCTh (BUAMMOCTD U3 CaMbIX JAJIbHUX YIOJIKOB IOMEIIEHUS U C pa3IMYHbIX
YCTPOKMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-pM mpUQTOM.

2. TwarenbHO CTPYKTYpUpOBaHHAsI HH(OpPMALIHSL.

3. Hanmmune KOpPOTKHMX W JIAKOHMYHBIX 3arojOBKOB, MAPKHMPOBAHHBIX M HYMEPOBaHHBIX
CIMCKOB.

4. Kaxmomy MOJ0XKEHHUIO (H]Iee) Halo OTBECTH OTACIbHBIN ad3ail.

5. I'maBHy!0 H1€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ana.

6. Hcnonb3oBate TabmuuHbie (OpPMBI TPEACTaBICHUS WHPOpPMAIUU (IHarpaMMBI,
CXEMBI) A WIUIIOCTPAlMM BaKHEWIIMX (PAaKTOB, YTO JACT BO3MOXKHOCTb IOAATh MaTepHall
KOMITAKTHO M HATJISTHO.

7. I'padpuka 1OKHA OPraHUYHO JOMOJHSTH TEKCT.

8. BeicTymenue ¢ npe3eHTanueit pmres He 6onee 10 MuHyT.

3amura NpoeKTa NpOXOAUT B UHTEPAKTUBHOU dopme

1.4 MeToannyeckue peKOMeHAAIUM M0 MOAT0OTOBKeE J0KJIA/Aa
AJITOPUTM CO3/TaHUS JOKIada:

1 sTan — onpeaeneHue TeMbI T0KIa1a

2 7Tam — onpeeraeHue el JOKIaaa

3 sTan — moApoOHOE pacKprITHE HHPOPMAITUU

4 stan — GopMyJIMPOBAHUE OCHOBHBIX T€3UCOB U BHIBOJIOB.

15 MeToauuecKkue YKa3aHUud K BBINNOJIHECHHUIO MPAKTUYECCKUX 3aJaHui

KaxnmoenpakTiaeckoe 3aJJaHie COCTOUT M3 TPEX YaCTeH: 3a/1aua, pelIeHne 1 3aJaHue IS
CaMOCTOSITENIbHOU paboThl. 3a/1aua pacKpbIBaeT CYTh pobIeMBl, o0o3Hayaer
IIOCJIEI0BATEIbHOCTh HE00XO0IMMBIX NENUCTBHH, JIOTUKY paboThI c
nporpamMmoii. Pemenue npencrasnser co0oif  MOAPOOHYI0 MOLIArOBYI0 HHCTPYKLHUIO  CO
CKpUHIIOTaMH, HArJIdAHO MWIIIOCTPUPYIOIIUMHU MPAKTHUYCCKOEC BBIITOJIHCHUC MMOCTaBIECHHOMN
3aJa4d C TOSACHEHMSIMM M KOMMEHTapHsMHU. 3aJjaHue Uil CaMOCTOSATENBbHOM paboTH UMb
o06o03HavaeT mpobiemMy, najgee 00yJarmeMycs PeI0CTaBISETC BO3MOKHOCTh CAMOCTOSITEIIBHO
POAyMaTh JAETalIN MPOEKTHOM AEATENbHOCTH, U3YUUTh JINTEPATYPY U UHTEPHET-PECYPChI, HAUTH
peIlIeHHe U pealn30BaTh €ro B mporpamMMe. JlaHHBINA pa3aen TakkKe MOXKET COIepKaTh BOIPOCHI,
Ha KOTOpbIe HEOOXOMMO J1aTh YCTHBIM OTBET MPHU 3aIUTE MPAKTUUIECKOTO 33 JaHHS

1.6 MeToanyeckue peKOMeHIALMHM 110 MOAT0OTOBKE K c1aye 3a4eTa

3auer sBiseTcss (GOPMOIl MTOrOBOrO KOHTPOJISI 3HAHUM M yMEHUH oOyyaroumxcs Io
JAHHOW JMCLMILIMHE, IOJYyYEHHBIX Ha JIEKIUAX, MPAKTHUYECKUX 3aHATUAX U B Ipolecce
CaMOCTOSITENIbHOM pabOTHI.

B mnepuon moaroToBku K 3adeTy oOydarommecs BHOBb 0OpamiaioTcss K y4eOHO-
METOJNYECKOMY MAaTEpUAILy U 3aKPEILIAIOT IPOMEKYTOUHBIE 3HAHMS.

[Ipu moAroToBKE K 3a4eTy OOydYalOUIMMCS IeJIeCO00pa3sHO HMCIOIb30BaTh MAaTEpUabl



JIEKIMI, OCHOBHYIO U JIOTIOJIHUTEIIbHYIO JTUTEPATYPY.

Ha 3ader BBIHOCHTCS MaTepuan B o0beMe, MPEIYCMOTPEHHOM paboyeil mporpamMmoit
y4eOHOI TUCIMIUIMHEI 3a cemecTp. 3ader nmpoBoautcs B opmerecta B DMMOC yHHBepcurera.

TecroBasi cucrema mpenycMaTpuBaeT BOIPOCHI/3aJaHUsl, Ha KOTOpbIe OOyYarolIUiics
OOJDKCH OaTb OAWH WUJIM HCCKOJIBKO BAPUAHTOB MPABUJIIBHOI'O OTBCTA U3 MPCAJIOKCHHOI'O CIIMCKaA
otBeToB. [Ipu moucke orBeTa HEOOXOAUMO MPOSBISATH BHUMATEIBHOCTD.

IIpu oOTCyTCTBMM Kakoro—imbO OJHOTO OTBETa Ha BOINPOC, MpPEayCMaTPUBAIOIINUN
MHO>KECTBEHHBII BHIOOD, BECh OTBET CUYMTAETCS HEMPABUIBLHBIM.

OTBeTHI MMPpaBHUJILHBIC BBIACIIOTCA B TCECTC IMOAYCPKUBAHHUCM HIIN JIFOOBIM APpyrum
JOITYCTUMBIM CUMBOJIOM.

Ha BreImonHeHme TecTa npeaoCTaBIACTCA OrpaHUYCHHOC KOJIMYCCTBO BPEMCHU H
TOJIbKOO/IHA MOTBITKA.

PesynpTat 3ayera BeIpaskaeTcs OLICHKAMU «3aYTEHOY, KHE 3aUTCHO.

Il. Ilnanbl npakTHYeCKUX 3aHATHI

Tema 1. Unnnuanus npoexkTa

Inan:

[ToHATHUS «TIPOEKT» U «YIIPABICHUE IPOCKTaAMU».
MeTtoioniorus ynpapiaeHUs IPOEKTaMHU.
CranpapTsl ynpaBieHuUs IPOSKTaMU.

BHemHss u BHYTpEHHSIS cpefia MPOeKTa.
[TpoekT kak cucrema.

CucTeMHBIH 1T0AX0/1 K YIIPABICHHUIO IPOEKTaMHU.
[lenu mpoekra.

TpeboBaHMs K IPOEKTY.

. OxpyXeHHe NPOeKTa.

10. Y9acTHHKU MPOCKTA.

11. JXKu3HEeHHbIH HUKI IPOEKTa.

12. CrpykTypa npoekra.

CoNO~wWNE

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bomnpocsl 111 CAMOKOHTPOJISA:

1. Kakue BaxHble cienn(pUUIECKUe XapaKTEePUCTUKU IPUCYIIH JTF0O0MY IPOEKTY?

2. Yem oTiMyaeTcs MPOEKTHOE YIIPABICHUE OT TPATUIIHOHHOTO MEHEPKMEHTa?

3. Tlouemy  TpaiWIMOHHBI  MEHEKMEHT  MOXXHO  Ha3BaTh  <KPyTHHHBIM
YIPaBIECHUEM >>, a YIIPABICHUE NPOEKTAMH — HET?

4. TlepeuncnuTe NPUHLHKIIBI, KAKHMU HEOOXOAMMO PYKOBOJICTBOBAThLCS IIPH pazpaboTke
METOJIOB M CTaHAAPTOB YIIPABJICHUS IPOEKTAMHU.

5. Ilepeuncnute KiIIOUYEBBIE MEKTYHAPOIHBIE CTAHAAPTHI YIIPABICHUS MPOEKTaMHU.

6. Ha pemenue kakux 3a7ay HaIpaBJIeHO CO3/IaHUE KaX/I0TO cTaHaapTa’?

7. Yewm paznmuaercs 6a30BbIi MOAX0/, 3a70KeHHBIN B cTanaaptT PMBOK, ot moaxona,
Ha KOTOpOM ocHoOBaH cTangapt ICB?

8. Kakyto ponb urparor crannaptel [SO B ynpaBieHnn mpoekTamu?

9. Kak onpenenutsd 3pesocTh OpraHU3aIlK 0 OTHOIIECHHIO K YIIPABJICHUIO IPOSKTaMuU?

10. IMoyemy K ympaBlIeHHIO MPOSKTAMU NMPUMEHUM CHUCTEMHBIA IOAXOJ, a CaM IPOEKT
MO’KHO pacCMaTpUBATh KaK CJIOKHYIO CUCTEMY?

11. B dyem 3akitoyaeTcsi BaXXHOCTb MPAaBUIBLHOW MOCTAaHOBKM Iened mpoekTta? Kakum
KPUTEPUSAM ITH LIETH I0JKHBI OTBEYATh?

12. Tlepeuncnute BHENTHHE (HAKTOPHI, OKA3bIBAIOIINE BIUSHHUE HA POCKT.

13. Ilepeuncnure (yHKIHMHU, KOTOPHIC BBIMOJHSAIOT YYACTHHUKM MPOEKTa Ha pa3HBIX
CTaIusAX €ro JKM3HEHHOTo nukia. Kak MeHsatoTcs GyHKIUU B 3aBUCUMOCTH OT (ha3bl MpoeKTa?



14. OOwscHUTE, TOUYEMY Ba)KHO J10OMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YUYACTHHKOB
IPOEKTAa.

15. HMcxons U3 Kakux KpUTEPUEB MOKHO BBIICIATH (ha3bl )KU3HEHHOTO IIUKJIA IPOEKTa?

16. Kakumu npeumyiiecTBaMu o0JIaZiatoT pa3Hble THIIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJTu30BaH MPOCKT?

17. Ilepeuncnure OCHOBHBIE KPUTEPUH KIACCU(PUKALMK IPOEKTOB, 3HAYMMBbIE JUIS
HPKOHOMHUCTA U MEHEKEpPA.

18. Yto Takoe mera-mipoekThi? [IpuBeaure u3BectHbie Bam nmpumepsl.

19. Yro Takoe WHHOBAIIMOHHBIC TPOCKTHI?

20. Kakue mpoekTbl Bbl MOXKETE BBIJCIUTH IO KPUTEPUIO CTEIIEHW OXBAaTa UMM 3TaIlOB
WHHOBAIIMOHHOTO Tpoliecca?

21. HazoBute (akroppl, KOTOpbIE, IO BalleMy MHEHHIO, BbI3bIBAIOT IOSIBICHUE
IIPOEKTOB.

22. OObsACHUTE, KaK COOTHOCATCS MEXAY COOOH ymnpaBieHHE MPOEKTaMHU U yIpaBlieHUE
U3MEHEHUsIMU?

23. TlosicHuTe CyTh IPOEKTHOIO MOAX0/Ia K OpraHu3anuy ousHeca.

24. Yrto noyrKHA YYUTHIBATH SKOHOMHYECKAsI MOJIENb MTPOEKTa?

25. TlosicHuTe CyTh NpHUHLMUIA aJbTEPHATMBHOCTU INPH HNOCTPOCHUU SKOHOMHYECKOM
MOJIEJIH MPOEKTA.

3ananue AJ1s1 CAMOCTOSITE/ILHOI padoThI:

1. ITputymaTs MPOEKT, COCTABUTH NIPEABAPUTENBHBIN IUIAH, YKa3aB:

1) Ilenp npoekra (OCHOBHAS, HA MEPCIICKTUBBI)

2) Y4aCTHHKH IPOCKTa

3) [IlpoekTHasi KOMaHaa

4) Cpok npoekTa

5) bBromker (OpUSHTUPOBOYHBIN)

6) Kpurepun 10CTHKECHHS LIEIH.

2. Jlns mpunymanHoro Bamu mpoekTa ONpenenuTh BHEIIHIOK U BHYTPEHHIOIO Cpeny,
0003HauuTh HauboJiee 3HaUUMbIe (PAKTOPBI, @ TaKKe (PAKTOPHI, KOTOPHIMH MOKHO MpEeHEOpeyb.
OOBsSICHUTD, TOYEMY.

3. Jna mpuaymanHoro Bamu mpoekTa mpuaymaiite, Kak MOMKET OBbITh MCIIOJIB30BaH
NPUHLNI anbTepHaTUBHOCTU. O00CcHYMTE Bam Be16Op.

4. IloaroroBka JOKIana Mo CIEYIOIIUM TEMaM:

1. Ilpoektbl B OTpaciu TOIJIMBHO-PHEPreTHUYECKOIO KOMIUIEKCA, W OCHOBHBIE
npoOJIeMbl UX peanu3aluu
Crabunuzanus arponpoOMBIIIIEHHBIX PECYPCOB B c(hepe Mpo10BOJIbCTBUS
[TpoexTsl B 06J1aCTH KOHBEPCUH BOCHHO-TIPOMBIIUIEHHOTO KOMILIEKCa
Tpancnopt, cBs3b U KOMMYHUKAIIMH — IPUMEPHI IPOEKTOB
OcHoBHBbIE 337ja4l TPOEKTHOTO MEHEDKMEHTA B KUJIMITHOM CTPOUTEIBCTBE
[TpoeKThI B MAIIMHOCTPOCHUHU
ITpoeKThI B XUMHUYECKOW TPOMBIIITIEHHOCTH
IIpoeKTHI B JIErKOM TPOMBIIUIEHHOCTH
VY noBierBopeHue NoTpeOHOCTEH HaceIeHUs Yepe3 COLUAIbHO-OPUEHTHPOBAHHBIE

LCoNoO AWM

IIPOEKTHI

Tema 2. IlnannpoBaHue nNpoeKTa

Inan:

1. Kuaccudukanus npoeKToB M0 KpUTEPHUSIM MEHEKepa U SKOHOMHUCTA.
2. DKoHOMHYECKast MOJIENb MTPOCKTA.

3. IIpaBoBble (hopMBI HHCTUTYLMOHAIU3ALMN TIPEATIPUHUMATEIIEH.

4. JIoroBopHOE peryjaupoBaHUE MPOEKTHOU JEATEIBHOCTH.



5. JloroBopbl KOMMEpPYECKOH KOHIIECCUU U (ppaHUai3nHTa.

6. JloroBopsl MPOCTOTO TOBAPHILECTBA M O COBMECTHOM J1€ATEIHHOCTH.

7. CoBpeMeHHBIE OpraHM3allMOHHO-TIPAaBOBBIE  (DOPMBI  peaju3alMd  BEHUYYPHBIX
WHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. DddexTsl u THANKATOPHI YCHEITHOCTH peau3allii MPOEKTa.

9. DdbdeKkTUBHOCTh peanu3ayy MPOeKTa U €€ BUJIBI.

10. Ouenka SkOHOMHYECKOH 3PPEKTUBHOCTH MPOEKTA: OOIIHE TTOIXOIBI.

11. OcHoOBHBIE METO/IbI HHBECTULIMOHHBIX PACUETOB.

12. VnpaBieHue NpoeKTHBIMU PUCKAMHU.

13. Tlonsitue pucka u HeomnpeneiaeHHocTH. Kiaccuukanus mpoeKTHBIX PUCKOB.

14. Cucrema ynpaieHUs! IPOEKTHbIMUA PUCKaMHU.

15. OcHOBHBIE MTOAXO0/IbI K OLIEHKE PHUCKA.

16. Metoab! ynpaBieHUs: PUCKAMHU.

17. Uepapxuueckas CTpyKTypa MpoeKTa

18. OcHoBHBIC 33a/1a4H IJITAHUPOBAHUS ITPOCKTA.

19. ®OyHKIUU CETEBOro aHallM3a B IJIAHUPOBAHUH MIPOEKTA.

20. AHanm3 KPUTHYECKOTO ITyTH.

21. OmnpepneneHue ATUTEIBHOCTH MPOEKTA MPU HEOMPEIEICHHOM BPEMEHU BBITIOTHEHUS
onepauui.

22. PacnpeneneHue pecypcos.

23. Pazpabotka pacriucaHus IPOEKTA.

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bonpocs! 111 cCaMOKOHTPOJIA:

1. Tlouyemy K ympaBI€HHMIO NPOEKTAMU NMPUMEHUM CHUCTEMHBIH MOAXOJ, a caM HPOEKT
MO’KHO pacCMaTpUBAaTh KaK CJIOKHYIO CUCTEMY?

2. B uem 3akmovaercss BaXXHOCTb NPaBMIJIBHOW MOCTaHOBKM Iieneil mpoekta? Kakum
KPUTEPHSIM STH LIEJIN JTOJDKHBI OTBEYATH?

3. Ilepeuncnure BHemHUE (aKTOPBI, OKa3bIBAOLINE BIMSHUE HA TPOEKT.

4. Tlepeuncnute (QYHKIUH, KOTOpBIC BBHIMOJHAIOT YYAaCTHHKH IPOEKTa Ha pPa3HBIX
CTaJUsAX €ro KU3HEHHOro nukia. Kak MeHsoTcs QyHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

5. OOBscHUTE, MOYEMY BaXXKHO JI00MBAThCSI COTJIACOBAHUSI MHTEPECOB BCEX YYACTHUKOB
IPOEKTAa.

6. Mcxonas u3 Kakux KpUTEpUEB MOYKHO BBILICTIATH (Da3bl )KU3HEHHOTO IHKJIAa TIPOEKTa?

7. Kaxkumu npeumyiiecTBamMu 001aJat0T pa3HbIE TUIBI OPraHU3allMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTU30BaH MPOEKT?

8. [IlosicHuTe, Kak MeXay COOOH COOTHOCATCS TIOHATUS «IPEINPUATHE» H
«IOPUUYECKOE JTUIION.

9. Ilepeuncnure n3BectHble BaMm opraHu3aninoHHO-TIpaBOBbIE (POPMBI KOMMEPUECKUX U
HEKOMMEPUYECKUX OpTraHu3alni.

10. Kak BbI agymaere, MOTYT JIM HEKOMMEpYECKHE OpraHu3aluu ObITh CyOBEKTaMH
peanuzainuu

11. xomMMepuecKux MpoeKToB?

12. Yro Takoe XO3SHCTBEHHBIH JIOTOBOP W KaKWe TPYNIBl JOTOBOPOB B cdepe
NpeANpUHIMATENIbCTBA BBl 3HaeTe?

13. Pacckaxxute 00 OCHOBHBIX VYCIOBHSAX JIOTOBOpAa O BBHINOJIHEHWH HAYYHO-
UCCIIEI0OBATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem ornuuaroTcs MEXIy COOOHW JIOTOBOPHI KOMMEPYECKOM KOHIECCHH U
¢bpanyaiizunra?

15. Ilepeuncaute OCOOEHHOCTHM TMPABOBOM KOHCTPYKIIMHM  JIOTOBOpa  IPOCTOTO
TOBApHILECTBA.



16. Kakue TpeOOBaHUS TPEABSABISAIOTCS K  OpraHU3allMOHHO-TIPABOBOM  (opme
IOPUAMYECKOTO JIUIA, MCIOJIb3yeMOr0 B KauecTBE MPOCKTHOW KOMIAHUM YYaCTHUKAMH
VMHHOBAIIMOHHOW MTPeANPUHUMATEIbCKOM 1EATENbHOCTH?

17. Kak BBl Jymaere, COOTBETCTBYIOT JIM MM CYIIECTBYIOIIHE B POCCUHCKOM
3aKOHOJIATENILCTBE OPraHU3alMOHHO-TIPABOBBIE (POPMBI IOPUIUYECKUX JUI[ M JIOTOBOPHBIC
KOHCTPYKIIUU?

18. Pacckaxkxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEAPEHHBIX B HACTOAIIEE BpeMs
MIPABOBBIX KOHCTPYKIUNA X035IIICTBEHHOTO NApTHEPCTBA U MHBECTUIIMOHHOTO TOBAPUILIECTBA.

19. Ilepeuncnure U3BECTHBIE BaM MHIMKATOPHI YCHEIIHOCTH PEAIN3aLUH TPOSKTA.

20. B yem pasauna Mexay ddhdexrom u 3HPEKTUBHOCTHIO MPOCKTA, KAK ATH MOHSATHS
CBsI3aHbI APYT C Ipyrom?

21. Ilepeuncnure OCHOBHBIEC BUIBI A((HEKTUBHOCTH IIPOSKTA.

22. Kakue MeTob!l OLIEHKH SKOHOMUYecKoi 3¢ ekTuBHOCTH TpoekTa Bel 3HaeTe?

23. Pacckaxute o cdepax Hambosiee 1esecooOpa3sHOro MPUMEHEHHS KaKIO0TO METojaa
OLIEHKH YKOHOMHYECKOH (P PEKTUBHOCTH HHBECTUIIMOHHOTO IIPOCKTA.

24. Yem oOycnoBiieHa KOHILICIMS M3MEHEHHUS CTOMMOCTU JeHer Bo BpeMeHu? Kaxue
(axTOpHI BIUSAIOT HA OIIEHKY HHBECTOPOM IIEHHOCTH JICHE)KHBIX TTOTOKOB?

25. B yem 3akiirouaeTcsi pazHUIA MEXKAY PUCKOM U HEONpeaeseHHOCThIo? OObsCHUTE,
noyeMy pUCK — Oosiee BaKHAs KaTEropus Ui MPOSKTHOH AEATENIBHOCTH U TIOYEMY PHCK
00BEKTUBHO CBOWCTBEHEH JIFOOBIM IMPOEKTAM.

26. B yeM CcOCTOMT Ba)KHOCTh NPAaBWIBHOHN KJIACCH(HUKAIMKA PUCKOB MPH YIPABICHUU
npoexkTamu?

27. Kakum 00pa3oM OCyIIECTBIISICTCS YIIPaBICHUE MPOSKTHBIMU puckamu? Ilepeuuncnure
OCHOBHBIE 3Tallbl YIIPABJICHUS PUCKAMU U OOPUCYHTE KPYr BUIOB AEATEILHOCTHU, CBS3AHHBIN C
KaXJIbIM JTaroM.

28. Kakue MeTobl KOJTMYECTBEHHOM OIIEHKH IPOEKTHBIX PUCKOB Brl 3HaeTe?

29. Onpenenute, B KAaKMX NPOEKTaX BaXHbI T€ WIA HWHBIE METOABI YIPABICHHS
HIPOEKTHBIMH PHUCKAMHU.

30. B geM cMmbICT BeICHHS KypHAJIa PHCKOB IMPOCKTA?

3aganus 1J15 CaMOCTOSITEIbHOI PadoThI

[TpakTuyeckoe 3ananue 1

Cozmate mnpoekt Cmpoumenbcmeo Ooma, TpEeAHA3HAYEHHBIN JUIA  YIPABJICHUS
CTPOUTENBCTBOM YAaCTHOTO OJHOITAKHOTO KMJIOTO JoMa Imiomiaasio 200 KBagpaTHBIX METPOB.
Jara Hayana npoekrta — 1 maprta 2010 rozxa. [lepeuens 3aau mpoekTa, X CBS3U U JUIUTEIBHOCTU
npuBesieHbl B Tabnuie 1. da3bl BhIIENEHBI NMONYKUPHBIM KYpPCHBOM, @ BEXH UMEIOT HYJIEBYIO
uny. Ha3Banwus 3a1a4, BXOAANINX B a3y, BBIACIEHB OTCTYIIOM CIIEBa.

Tabnuna 1.
Ne HasBanmue 3axa4n ot IIpeamecTBeHHUKH
(m)
1 Hauano nmpoekra 0
2 YTBepa1eHUEe NPOEKTOB
3 Havasno yTBepxaeHUs IPOEKTOB 0 1
4 YTBepKIeHNE MPOEKTa Ha CTPOUTEIHECTBO 90 3
5 YTBepKIeHUE IPOEKTA Ha a3 60 3
6 YTBepkaeHue Tpoekra Ha  BojgompoBox  H | 30 3
KaHAJIM3alUI0
7 YTBep:kJIeHHE MPOEKTa Ha OTOIUICHHE 45 3
8 [TpoeKTHI yTBEPKICHBI 0 4:5:6;7
9 CtpouteabcTBO PyHIAMEHTA
10 Hauvaio 3aknanku ¢hpyHgamenTa 0 8
11 PriThe Tpanmien 10 10




12 3anmBka GpyHIaMeHTa 5 11

13 DyHIaAMEHT 3aBepIICH 0 12

14 Kapkac u kpplma

15 Hauano xapkaca 0 13

16 Kianka cren 60 15

17 [lepekpriTHE CTEH 15 16

18 YcTaHOBKA KPBILIIU 30 17

19 YcTaHoBKa HAPY)KHBIX ABEPEH M OKOH 7 17

20 VYcraHoBKka 10JIOB 5 17

21 Kapkac roros 0 18; 19:; 20

22 KommyHukanuu

23 Havano yctaHOBKM KOMMYHHUKAITUN 0 21

24 [IpoBenenne u moakIrOYeHUE Bomompooma u | 10 23
KaHaJIu3aIuu

25 YcTaHOBKa M TIOJIKIIFOUYCHHE YJICKTPOIIPOBOIKH 5 23

26 VYcranoska u MOJKJTIOYECHIUE rasoBbIX | 5 23
KOMMYHUKaIUN

27 KoMMmyHUKaImu roToBbI 0 24: 25; 26

28 BuyTpeHHsisl oTIe/IKA

29 Hauaio otaenku 0 27

30 BuyTpennue nsepu 10 29

31 HasecHble MOTOIKH 5 30

32 Otxenka cTeH 3 30

33 MOHTaX OTOILIEHHUS 10 30

34 YcraHoBKa o0opyIoBaHus, pudopoB ul|5 31; 33
CaHTEXHHKH

35 HacTun nonos 15 32; 34

36 Konern ornenkn 0 35

37 Konen npoexra 0 36

1. Mexnay padoramu 12 u 13 ycraHoButh 3anepkky B 30 nHel, HEOOXOAUMYIO JUIS
BBIJIEPKKU (QyHIAMEHTA.
2. Jlyig 3amaun 32 yCTAaHOBUTH OTpaHHUCHUCKaK MOJHCHO nosdice.

3a/iaHue BBINOIHSIETCA B UHTEPAKTUBHON (hopme

[TpakTrueckoe 3aganue 2

[Ipy BBHIMOMHEHMM 3aJaHUM MCIONB3YIOTCS BapUaHTBhl IPOEKTOB, CO3JAHHBIX IPU
BBITTOJIHEHUH TTPEIBIAYIIeH padoThl J[ist BceX BapraHTOB 3a/laHMs OTMHAKOBHIE.

BeimonuuTte GopmatupoBaHue TaOiaMIBI BBOAA JUarpaMMmbl ['aHTa paHee CO3JaHHOTO
npoekTa "CTpOonuTensCTBO goMa'.

a. Yaanuthb ctonler uIeHTH(PUKATOPOB.

b. lo6aButh cronben Kpumuueckas 3aoaua.

c. Usmenuts cronben Kpumuueckas 3adaua Ha cTonoer 3ampameoi.

d. Ha3HaunTh CTHIM TEKCTa, BBIICIHB PAa3HBIMHU IBETaMH (a3bl, BEXU, KPUTUICCKHE U
HeKpUTHUeckue 3anadd. [Ipu momouy cTuieil TeKcTa YCTaHOBUTH AJISl 3arOJIOBKOB CTPOK U
CTOJIOIIOB JKUPHBIA IpH(T KOPHYHEBOTO IBETAa, a JUISI CPEIHEr0 YPOBHS INKaJIbl BPEMEHHU
CHUPEHEBBIH IIBET.

e. CoxpaHUTh U3MEHEHUS B Qailie

B nepBoHauanbHOM (aiisie MpOeKTa BBHIMOJIHUTH COPTUPOBKY 33hay TaOJMIBI 1O JaTe
HayaJia, a 3aTeM I10 JaTe OKOHYaHus. Pe3ynbTar coXxpaHuTh B Qaiiie




B nepBonavanbHOM (hailsie mpoeKTa BHIMOJIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIBI
CHauaja MO BO3PACTAHUIO MPHU3HAKA KPUTHYECKOM 3agaud, a 3aTeM 10 YOBIBAHUIO JAThbI
OKOHYaHUs. Pe3ynpTaT coXpaHuTh B (aiiie

B nepBonavanbHOM (aiiie mpoekTa HCHONb3Ysl CTPYKTYPHBIH (QHUIBTP OTOOpPa3UThH
TOJIbKO 3a7aun | ypoBHs. Pe3ynbrar coxpanuts B (aiine.

B nepBonavanbHOM (aiiie mpoekTa HUCHONB3YyS aBTOGUIBTP OTOOpa3UTh 3ajayu,
KOTOpBbIE HAYMHAIOTCS B CJIEAYIOUIEM MECSIE M HUMEKT UIMTENbHOCTh Oojbiie 15 nHEn.
Pesynbrar coxpanuts B (aiine.

B nepBonavyanbHOM (paiiie mpoeKTa MCIOb3ys MPeaoNpeeleHHbINH GUIBTP 0TOOPa3UTh
TOJILKO CyMMapHbIe 3aaun. Pe3ynbrat coxpaHuts B (aiine.

B mnepBonavansHOM (haitie mpoekTa co3naTh (QHIBTP, KOTOPBI OTOOpa)xxaeT TOJBKO
KPUTHYECKHE 3aJaud JJIUTENbHOCThI0 He Oosiee 14 nueil. [lomectuTh 3TOT GUIBTP B MEHIO
cucteMsl. [Ipumennuts 3T0T PunbTp. Pe3ynbraT coxpanuTh B (aiiie.

B nepBonauanbHOM (ailnie mpoekTa MpHU MOMOIIM MPEAONPENSICHHON TPYNIUPOBKU
CIpyNIIMPOBaTh OTIEIBHO BEXM IPOEKTa W 3aJadyd, HE sABJLIIOIMEcs BexaMu. Pesynbprar
COXpaHUTH B (aiine.

B nepBonauyanbHOM  (Qailie mpoekTa co34aThb  ONPEICJIEHHYIO — IMO0JIb30BaTElIEM
TPYIIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3aauu rpynnupyroTcs Ha
KPUTHYECKHE M HEKPUTHYECKHE MO YObIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YpPOBHE 3aJayd TPYIIUPYIOTCA IO BO3PACTAHUIO JUIMTEIBHOCTH. lIpUMEHUTH CO3/1aHHYIO
rpynnupoBKy. Pe3ynbraT coxpanuts B daiine.

B nepBonauanbHOM (haiiiie MpoeKkTa co37JaTh BPEMEHHYIO TPYIIUPOBKY 3a1ad [0
WHTEpBajaM UIMTEIBHOCTU. VICIIONb30BaTh HENEIbHBIM M MECAYHBIM MHTEpBaJbl. IIpumMeHuTH
rpynnupoBKy. Pe3ynbraT coxpanuts B ¢aiine.

3aaHue BBINOJIHACTCS B UHTEPAKTUBHOM Gopme
[IpakTryeckoe 3ananue 3

g panee co3fgaHHOro mpoekta Cmpoumenscmeo 0oma co3AaTh CHHCOK PECYPCOB B
COOTBETCTBUHU C IapaMeTpaMu, MepeurcIeHHbIMU B TabmuIe 2.

Tabmnma 2.

Taoauna | Crana.craBka | CtaBka 3arparbl Ha

HOPM CBEPXYp. HCIIL.
APXUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bonokanan" T A - 50000
AO "Bonmonen" T A - 50000
Paboumiil T A 1000p/nt -
Pabounii2 T A 1000p/n -
Paboumii3 T A 1000p/nt -
[ToncoOnHmK 1 T A 400 p/n -
[ToncobHuK2 T A 400 p/n -
Tpakrtop T A 7000
[TnotHuk 1 T A 1500 p/n 200p./a —

B — 7500
[TnoTHUK2 T A 1500 p/n 200p./a —

B — 7500
"Heonnact" T A - 120000
Boponposogunk 1 T A 800 p/n -
BongonpoBogunk?2 T A 800 p/n -
DJIEKTPUK T A 1000 p/n -
AO "T'a30BuK" T A - 25000




000 "Tloronku" T A - 150000
[Tecox M A 500 p/T -
IIleOeHb M A 600 p/T -
I{emenT M A -
Kuprnu M A 7 p/mT -
Bpyc M A - 25000
Jlocka obpesHas M A 7000p/m3 -
Jocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIIEKTPONPOBO/T M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
TpyOa KaHaIM3aIMOHHAS M A - 30000
HITykarypka M A - 150000
IToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb HapyxHas M A - 20000
Tpy0ba oTonurensHas M A - 20000
Koren M A - 40000
ITeun razoBas M A - 20000
Banna M A 45000 -
YHUTa3 KOMOAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpy0Oa razosas M A - 50000
JIBEpb BHYTPEHHSS M A 9000 -
JlocTaBka 3
Co31aTh Ha3HAUEHMSI PECYPCOB B COOTBETCTBUH C TalII. 3.
Tabnuma 3.
3agaua Pecypc Ennnnusi Tabauua
(3aTpaThi) HOPM 3aTpar
VYTBepxkeHue IIPOEKTa Ha| ApXHUTEKTOP 100 A
CTPOHTEIBCTBO
YTBepKkIeHUE MMPOCKTA HA Ta3 MVII "T'opraz" 100 A
|
YTBepxkIeHue MPOEKTa Ha|MVII "Bonokanan" 100 A
BOJIONIPOBOJ ¥ KaHAJIU3AIUIO
VYTBepxkeHue IIPOEKTa Ha|AO "Bononeit" 100 A
OTOTIIICHUE
PeiThe Tpanmei PaGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[oncobuuk1 100 A
TToncoOuuK?2 100 A
Tpaktop 100 A
3anuBKa GpyHAaMEHTa Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A




[Moncobuuk1 100 A
IToncoOuuk?2 100 A
ITecox 10T A
Ile6eHn 10T A
Ilement 2500kr A
Jlocka HeoOpe3Has 3m3 A
JocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[Toncobuuk?2 100 A
Kuprnu 70000 A
ITecox 6T A
LemenT 2000xkr A
JHocraBka 25000p
[lepekpriTHe cTEH PaGouwniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[ToacoOuuk2 100 A
Bbpyc 1 A
Hocka obpe3Hast 7 M3 A
JocTtaBka 15000p
VYcTaHOBKa KpBILIU ITnorHuk1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocraBka 12000p
VYcranoBka HapyxkHbIX Aseper u|O0O "Heomact" 100 A
OKOH OxHo 9 A
JIBepb HepyxkHas 1 A
VYcraHoBka noJjioB [Mnotauk 1 100 A
[TnoTHUK2 100 A
Hocka obpe3Has 10 A
JocraBka 7000p
[IpoBenerne wu  monkmoueHue |Bomonporomaunkl 100 A
BOJIOIIPOBOJA U KaHAJIU3aLUU Bogomnposogunk?2 100 A
Tpy6a BogomIpoB 1 A
Tpy6a xananu3 1 A
YcraHoBKa M MOAKIIOUEHUE | DIEKTPUK 100 A
3IIEKTPONPOBOJIKA DIIEKTPOCUETUHK 1 A
DNEeKTPONpPOBOL 1 A
VceranoBka u  noakmodyenue|AO "["azoBux” 100 A
ra30BbIX KOMMYHHUKAIIUH Tpy0a razosas 1 A
Otnenka cTed PabGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Moncobuuk1 100 A




IMoxcoOHuK2 100 A
[tykarypka 1 A
HasecHble MOTOJIKH 00O "lIloronku" 100 A
IloTonox 190 A
Buyrpennue asepu [TnotHuk1 100 B
IInorHuk?2 100 B
JIBepb BHYTpEHHSA 10 A
JocTraBka 10000p
MoHTaX OTOIUIEHUS BomonpoBounk 1 100 A
BononpoBogunk?2 100 A
Tpy6a oTonur. 1 A
YcraHoBka obopynoBanus, | Bomonpooguunk1 100 A
puOOpPOB U CAHTEXHUKHU BogomnpoBogunk?2 100 A
Korten 1 A
Ileus razoBas 1 A
Banna 1 A
YHHUTa3 KOMOAKT 2 A
PakoBuna 3 A
Kpan 4 A
Hacrtwni nonos Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
IToacoOHuK2 100 A
[Tapker 190 A

VYcranoButh nmpoduiin 3arpy3ku pecypco: MVYII "T'opraz" — 3arpyska B konue, MVYII
"Bogokanan" — no3gauii nuk, AO "Bogonei" — koJIoKkomI.
3a/iaHue BBINOIHSETCA B UHTEPAKTUBHON (hopme

[TpakTrueckoe 3aganue 4
s panee co3maHHOro mpoekta Cmpoumenscmeo O0oma BHITIOTHUTH BHIPABHUBAHHE
3arpy3Ku pecypCcoB CIEAYIOMUMHI CTIOCOOaMHU.

1. ABTOMaTHYECKOE BhIpaBHUBAHUE (Pe3yJIbTaT COXPAHUTH B (aiin).

2. N3meHeHnne KaleHJapHOTO IUIaHa W TMpeoOpa3oBaHME NapaylIeIbHBIX padoT B
nocje0BaTeNbHbIe (Pe3ysbTaT COXPAHUTh B (aiiin).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (paiii).

4. PenaxkTupoBanue pacnpenaeneHus Tpyno3arpaTr BpyuHyto (pe3ysibTaT COXpaHHUTh B
daiin).

5. [TepeHoc yacTu Tpya03aTpaT B CBEPXypOUHBIE (pe3yabTaT COXPAaHUTh B (hailin).

[Ipu BeIpaBHUBAaHUM MOXHO KOMOMHHUPOBATH 3TU CIIOCOOBI.
3aaHue BBINOJIHACTCS B MHTEPAKTUBHON Gopme

[IpakTrueckoe 3aganue 5

s panee co3maHHOTO TMpoekTa Cmpoumenbcmgeo Ooma CaMOCTOSITENBHO BBECTH
(dakTHYeCKHUe JIaHHBIC O BBITOJIHEHWW pa0dOT pa3IMuHBIMH  CIIOCOOaMH  JUIS  3ajad,
MPUHAUISKAIINX PA3IUYHBIM (ha3aM B COOTBETCTBUU C Ta0.4.



Tabauua 4

®da3a Crnoco0 BBoa pakTuyeckux AaHHbIX | Paiiyi  coxpaHeHHA
pe3yJbTara

YTBepKAEHUE IPOEKTOB [IpoueHT 3aBepiieHus Ipouent.mpp

CrpourenscTBo BBox (¢aktuueckux wuiaM ocraBmMXcs | @akTHY.MpP

dbyngamenTa TPYyJ03aTpaT ¢ MepepbIBOM B paboTe

Kapkac u kpblnia BBoJ NOBpeMEHHBIX NaHHBIX 33Ja4 3agayu.mpp

KommyHuKanmuu BBoJ OBpeMEHHBIX NaHHBIX pecypcoB | Pecypcol.mpp

BeIOMHUTE aHAM3 X0J1a BBHIMOJTHEHHS MPOEKTA IO METOJUKE OCBOCHHOTO O0bheMa Ha
NpEeIoIaraeMyr0 JaTy OKOHYaHUs padOT W CAeNaTh BBIBOJ O CKOPOCTH BBHIMOJIHEHUS PadOT
(paHbIlle WIK MO3KE IJIAHA) U O MpeArnojgaraeMoM o0beme (akTHuecKuX 3arpar (OoJble WiH
MEHBIIIE TJIAHOBBIX ).

3amaHue BIMOJHSACTCS B MHTEPAKTHBHON Gopme

Tema 3. Peaniu3anus u 3aBepiiieHue NPoeKTa
Inan:
OcHOBHBIE 33J]a4M [NIAHUPOBAHUS [TPOEKTA
Hepapxuueckas CTpyKkTypa paboT nmpoekTa
DyHKIMU CETEBOT0 aHAJIN3a B INIAHUPOBAHUHU IIPOEKTA
AHaIu3 KPUTHUECKOTO IIYTH
5. OmnpezeneHue IIUTENbHOCTU MPOEKTA MIPU HEONPEAEICHHOM BPEMEHH BBIIIOJHEHUS
onepauui
6. Pacnpenenenue pecypcos.
7. PazpaboTka pacnucaHusi IpoeKTa
8. OueHKka CTOMMOCTH IIPOEKTA
9. [InanupoBaHHe 3aTpaT MO MPOEKTY (OI0KETUPOBAHUE)
10. dunaHCUpOBaHUE 3a CYET BBIITYCKA aKIUU
11. JloarocpouHoe n0aroBoe GpMHAHCUPOBAHUE
12. Jlpyrue uCTOYHUKH (PUHAHCUPOBAHUS MPOEKTOB
13. KoHTpomb BBINOJIHEHNUS IUIaHA U YCIOBUM (PUHAHCHPOBAHUS
14. da3a 3aBeplIeHUs IPOEKTA
15. 3akpbiTHE KOHTPAKTOB IPOEKTA
16. Ilocraymut mpoekra
17. OcHOBHBIE IPOrPaMMHBIE MPOIYKTHI B YIIPABICHUH MPOECKTAMU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Mo

Bomnpocs! 11 caMOKOHTPOJIS:

1. Tlepeuncnure, KaKue 3a/1a4d penIaeT IIAHUPOBAHUE TIPOCKTA.

2. [llepeuncnure, Kakue OdTambl BKIOYaeT B ce0sS CcTaHAapTHas mpolenypa
TUTAHUPOBAHMSL.

3. 3aueM HYXHO OCYIIECTBJIATH JEKOMIO3MIMIO MpoekTa? Ha Kakux mpuHUOMIAxX oHa
OCYILECTBIsIECTCS?

4. Ha ocHoBe KakMX KpUTEpUEB MPOBOJUTCS pa3OMEHHE MPOEKTa Ha 3a/a4M U MaKeThl
pabot?

5. Kakyto nuadopmarnuio gomkeH coaepxars cinoBapb WBS?

6. Ilepeuncnure, Kakue (YHKIHWW BBIIOJTHSIOT B IUIAHHPOBAHWHU IPOEKTa CETEBOE,
KaJIeHJJapHOE TUIaHUPOBAHME.

7. Ha oOCHOBaHMHM KaKMX METOJOB OCYHIECTBIISICTCS CETEBOC U KaJCHIAapHOE
IUTAHUPOBAHUE MTPOEKTa?




8. OObsAcHUTE, KaKyl0 poOJIb WIPaeT OINpelelIeHne KPUTHUYECKHX Omepanuid |
KPUTHYECKOTO yTH MPOEKTA.

9. Kakwue Bupl pe3epBOB MOXKHO OIPEIENIATH MPH ITIAHUPOBAHUH MPOEKTa?

10. Kakumu meTogamMu MOXKHO ONPEAENIUTh ATUTEIbHOCTh ONepaluii poeKTa

11. Tlouemy wmeron PERT HauOosnee wyacTo HCHONB3yeTCs MpPU  ONpPEACICHUU
JUTUTEIIBHOCTH ONEpALii?

12. Kak Hanmuue AeDUIUTHBIX WIM H30BITOYHBIX PECYpPCOB MOXKET IOBJIHATH Ha
pacnucanue npoekra’?

13. C nomoIpio Kakux METOJJ0B MOKHO OLIEHUTh CTOMMOCTB IPOEKTHBIX PaboT?

14. Kakue BO3HHMKaIOT IpOOJIEMBI IIPHU KUCIIOJIb30BAHUN Ka)I0T0 M3 MOIXOJ0B K OIICHKE
CTOUMOCTH?

15. Kakyto poib urpaet Or0KET B INITAHUPOBAHUU MPOEKTA U YIPABICHUU UM?

16. Kakumu meTogamu ocymiecTBisieTcss GOpMHUpOBaHHE OIOKETa TPOeKTa?

17. Kak opranusyercsi GuHAHCUPOBAHUE MPOEKTA?

18. Ilepeuncnure, KaKue UCTOYHUKH (prHAHCHPOBAHUS MpoeKTa Bel 3HaeTe.

19. B yem npeumyliecTBa M HEAOCTATKH HCIIOJIIB30BAHUS COOCTBEHHBIX U 3a€MHBIX
HCTOYHUKOB (PMHAHCUPOBAHUS?

20. OOBsACHUTH, KAKYIO POJIb UTPAET JIM3UHT B (GPMHAHCHPOBAHUH MPOECKTOB

21. B deMm 3akirodaroTcs crieluuyecKkue 0COOCHHOCTH MPOCSKTHOTO (PMHAHCUPOBAHUS?
C KakuMH TPYIJHOCTSAMU MOKET CTOJKHYTHCA HWHUIMATOP TMPOEKTa MpH OpraHU3aluu
POEKTHOTO (PMHAHCUPOBAHUSA?

22. Kakyro pojib UTpaloT PEeBU3UH MPU KOHTPOJIE BHIMOIHEHUS MJIaHa (PMHAHCUPOBAHUS?
B uem cymHocTh 0101KETHOTO KOHTPOJIS?

23. OOBsicHUTE, B YeM 3aKiroydaeTcss poib (a3bl 3akpbiTus mnpoekra? Kak asta daza
MOYET MOBIUATH Ha 2PPEKTUBHOCTH TEKYIIETO U OYyIYIIUX MPOEKTOB KOMITAHUH.

24. Tlouemy IpaBUIIBLHOE 3aKPBITHE MPOEKTa OCOOCHHO Ba)KHO JJISI POEKTOB, KOTOpbIE
3aBEPINAIOTCS IOCPOYHO BCIICACTBUE HETIONYUSHHSI 3aIJIAHUPOBAHHBIX PE3YIbTATOB?

25. Ilepeuncnure, kKakue pa3zesbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 10 MPOEKTY.

26. Kakwue nporierypsl Hy’KHO BBIITOITHUTD, YTOOBI 3aKPHITh KOHTPAKTHI TIPOEKTa?

27. Tloyemy BaxxeH MOCTAyJUT MPOEKTA, HA PEIICHUE KaKWUX 3a/1a4 OH HaIpaBIlieH?

28. KakoBa poiib IpOrpaMMHBIX MPOYKTOB B YIIPABICHUHU MIPOCKTAMU?

29. Kakue mpHHIUIIEI HEOOXOAUMO YYUTHIBAThH MPU BEIOOPE MPOrPaMMHOTO MPOayKTa?

3aganue 1719 CaMOCTOATEIbHON PadoThI:
1. Tloctpoiite nepeBo Leneil, pa3deliTe LeTM Ha KOHKPETHbIE 3agauyd, H300pa3zute
UEPApPXUUECKYIO CTPYKTYPY IIPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Bamrero mpoekra, onpenennTe KpUTHIECKUH MyTh.
3. Pazpaboraiite cuctemy ¢punancupoBanus Bamero nmpoekrta. O6ocHyiite Bamn Be160p.
4. TloaroroBka JIOKJIaja MO CIETYIONIIM TEMaM:
[TpoexTsl B pamMKax (hyHKIIMOHAILHOW CTPYKTYPBI
[TpoexTHAast OpraHU3alMOHHAs CTPYKTypa
MarpuuHasi CTpyKTypa
Omnpeznenenne U CTPYKTypa Mpolecca KOMMYHHUKAITHHA
YcnoBus 3¢ (heKTHBHOCTH BepOATbHBIX KOMMYHHUKAIHI
HesepbanpHoe 001IeHNE
WuauBuyanbHble pa3indus B OOIIEHUN
KomMmyHHKaImOHHBIE ceTH: POpMaIbHBIE KaHAJbl OOIIEHHSI B TPYIIax
Hedopmansnoe olmienue
BrwstHre CTPYKTYpHI ITpOeKTa Ha MHPOPMAIIMOHHBIE TOTOKH
OYHKIUU U METOABI KOHTPOJIS U ay/IuTa MPOEKTa
[IpoBenenue aynura mpoeKTa
OTueT 0 mpoBepKe MPOEKTa
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OCHOBHbIE TPUYUHBI HEY1a4 YIPABIICHUS POEKTAMHU

VYcnoBus uist 3aBepLICHUS TPOEKTa

HopmanbsHoe 3aBepliieHne IPOeKTa

JlocpouHoe 3aBeplIeHHe IPOEKTa

Pemenue o 3akpbITUH U IPOLECC 3aKPBITUS IPOEKTA

Onenka paboThl pyKOBOJIUTEINS MPOEKTA, YWIEHOB KOMAH bl U KOMaH/bI B I[EJIOM

5. 3asepuienue paboTbl Haj MpoeKkToM. [ToAroTOBKa Mpe3eHTaIMH K 3alIUTe IPOCKTA.
6. BreicTymuienue c¢ mpe3eHTalnued — 3alIMTOM MpOeKTa IO pe3ylibTaTaM BCexX
BBITIOJIHEHHBIX CAMOCTOSITEIbHBIX 3a/IaHHM.



